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    In consequence of the rapid economy development late years, the demand for 
police is expanding while public security organs facing increasingly tough social 
security administration tasks. The concepts of polices’ force resource management is 
getting attract more and more people's attention under the background of along with 
the growing of public security functions and tasks public security increasing tasks of 
functions , the complexity of social security situation and the insufficient of police 
forces. How will the public security organs should how to manage police resources 
scientifically, to improve the use efficiency of existing police resource, to complete 
the mission of maintaining stability and fight crime, and realize the maximization to 
maximize the social benefits from usage of limited police resources becomes a 
significant task to promote the development of public security forces.  
    Aim to solve the problems mentioned above by focuses on the management of 
police resource in Jiaxing City. This paper mainly adopts the method of literature 
research and case study. Indicate the necessity of Police Resource Management in 
Jiaxing City by sorted out the literature both about public sector human resources and 
police resources management, summarized the literature about domestic and overseas’ 
allocation, scheduling, development and management on police resources. Taking the 
management of police resource in Jiaxing City as the case, by analyzed the current 
situation of it thoroughly from the new challenges, the achievements, and the main 
existing problems. The last, this paper puts forward corresponding countermeasures in 
promoting the efficiency of police resources management from the factors that 
planning the police resources rationally, acquire the police resources scientifically, 
developing the police resources effectively and maintaining the police resources 
attentively. Which should well planned based on reasonable analyzing about the 
budget, forecast, position, the integrate of the position classifacation and inner 
organs ,the career planning. Which should acquire superior resources from the 
perfections of recruit and talent select system. Which should effectuate and 
intelligentize the police resources from exploring and establishing a new mode as 
tighten the link of training and actual combat and improve the auxiliary police 
management system.Which should maintaining the police resources attentively from 
scientific rigorous performance management system, implement the priority of 
healthy psychology service. 
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